OFMQ “Mastering MRSA and MDOs” Collaborative teams,

Hopefully, from the first collaborative meeting, you remember Dr. Bratzler telling you about the opportunity we have to partner with Johns Hopkins to participate in a project to decrease blood stream infections through the Oklahoma Hospital Association. The project is called “Stop BSI” and mirrors the extremely successful Keystone project that was done in 2004 in over 100 ICU’s in Michigan. Over the 18 month project, they were able to significantly decrease central line blood stream infections; in many of the hospitals, to zero. This Stop BSI project is being led by Peter Pronovost, M.D. and Christine Goeschel, R.N. whom, I’m sure most of you have heard of, and who led the Michigan Keystone Project. (NEJM article attached) 
This is a value added opportunity for the collaborative teams because many of the interventions that decrease blood stream infections are the same that you will implement to decrease MRSA. We also thought this was timely because all ICU’s in Oklahoma are collecting data about central line blood stream infections, and reporting it to the health department. Because these rates will be publically reported we wanted to offer you quality improvement interventions that will help you to improve in this area also. 

The Stop BSI team from Johns Hopkins has a very organized approach that your team can use to keep you on track with your improvement efforts for the collaborative. Maybe you are just getting started, have inexperienced team members, or are struggling with how to get started. Following this structure will help you immensely. 
To start you on the track of getting your team focused and motivated, a series of conference calls are available to you. They will start with an overview that will be presented by Dr. Pronovost, and each week for 8 weeks will go into more specifics about the science, building a successful team, interventions, and engaging physicians. 

These calls start on Feb. 10. They are at 8 am and 3 pm (both times will have the same content, so you only need to attend one). We apologize for such a late notice for the first call. We hope that you will try to catch the first one, but certainly plan for the Feb. 17 call about the Science of Safety. They will be recorded for playback. (We will post playback information on the list serve soon)  A list of the calls and the call in information is attached. Also attached is the PowerPoint presentation for the Feb. 10 call.
It is our hope that these proven interventions will keep you from reinventing the wheel and vastly improve your opportunity for success in this important work

If you have questions, please call LaWanna Halstead at (405) 427-9537.

