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Learning ObjectivesLearning Objectives

• To understand the data collection and entry o u de s a d e da a co ec o  a d e y 
requirements for the STOP-BSI initiative.

• To understand the importance of accurate data 
collection and entry.
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Importance of “Good” DataImportance of “Good” Data

• We must ensure that the data we collect are e us  e su e a  e da a e co ec  a e 
accurate, complete and in the required format.

• The data we collect and enter are the ultimate 
proof of our success & will be shared broadly (i.e., 
they will influence care and policy).they will influence care and policy).
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Roles of DataRoles of Data

B li  T ll   h    t th  t t  • Baseline – Tells us where we are at the start. 

• On going Tells us whether and how we are • On-going – Tells us whether and how we are 
changing our outcomes and performance.

• Overall – Tells us what impact we (i.e., the 
project and its initiatives) have on the goal of 
reducing/eliminating CLABSIsreducing/eliminating CLABSIs.
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Data FlowData Flow
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Required DataRequired Data

• Baseline Administrative

• Baseline CLABSI

• Monthly CLABSI

M thl  T  Ch k  T l • Monthly Team Checkup Tool 
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Data EntryData Entry

• Web-based data entry tool. Tool provides for data 
entry and reporting

D t  t d b  th  15th f h th• Data entered by the 15th of each month.

• Users can edit data  Rolling 6-month lock on the • Users can edit data. Rolling 6 month lock on the 
data.

• Data quality checks built into the system.
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CLABSI DataCLABSI Data

• Baseline: entered once at start of project. Usually for 
the year preceding the start of the project.

M thl  t d b  th  15th f th  th  F  • Monthly: entered by the 15th of the month. For 
example, January’s data is due for entry by 
February 15th.

• Total number of CLABSIs in the unit for the period of 
i t t (b li   th)  N tinterest (baseline or month). Numerator

• Total number of central line days in the unit for the 
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• Total number of central line days in the unit for the 
period of interest(baseline or month). Denominator



Sources of CLABSI DataSources of CLABSI Data

• Often these data are available from the infectious 
disease control practitioners in your hospital.

T  l d  d  t   t  bt i  th  d t  • Team leader needs to arrange to obtain the data 
from infection control for baseline and monthly 
thereafter.

• Need to establish a pathway and process for 
l i  bl  ti  ith d tresolving problems, questions with data.
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Monthly Team CheckupMonthly Team Checkup

• Completed monthly by team leader. Data entry 
completed by the 15th of the month.

F  id   h t f t  ti it  d i  • Form provides a snapshot of team activity during 
the month.

• Allows team leaders, executives, collaborative 
sponsor and faculty to identify strengths and 

k  f t  H l  t  h  d h l  weaknesses of teams. Help teams who need help 
and identify teams who might mentor other teams.
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WebWeb--Based Data EntryBased Data Entry
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Data Tool Main MenuData Tool Main Menu
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Data Tool Forms MenuData Tool Forms Menu
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CLABSI Baseline FormCLABSI Baseline Form
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CLABSI Monthly Form 1CLABSI Monthly Form 1
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CLABSI Monthly Form 2CLABSI Monthly Form 2
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Team Checkup Tool 1Team Checkup Tool 1
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Team Checkup Tool 2Team Checkup Tool 2
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Team Checkup Tool 3Team Checkup Tool 3
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Team Checkup Tool 4Team Checkup Tool 4
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Action ItemsAction Items

• Identify HOW and from WHOM CLABSI data Identify HOW and from WHOM CLABSI data 
(numerator & denominator) will be obtained.

• Determine the process for completing the Monthly • Determine the process for completing the Monthly 
Team Checkup Tool.

• Identify WHO will be responsible data entry in your ICU• Identify WHO will be responsible data entry in your ICU.

• Ensure that everyone involved in data entry is trained 
& d t d  h t th  d t  d& understands what they need to do.

• Develop a process for ensuring compliance with data 
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g
quality control.


