SECTION 1 ORGANIZATIONAL COMMITMENT AND
POLICIES FOR PRESSURE ULCER PREVENTION
AND TREATMENT

To improve care outcomes, it is important to start
by assessing and/or developing your organizational . GOALS FOR THIS SECTION: .
commitment to a pressure ulcer prevention and 5
treatment program. This commitment must starcat | 1+ Identify key staff to participate in an

interdisciplinary workgroup.

the leadership level and input from an interdisciplin-

ary team s essential for success. . 2. Designate responsibility for program
oversight.

Organizational commitment to pressure ulcer pre-

vention and treatment is the foundation on which 3. Establish accountability for pressure

you can develop policies and procedures that direct | ulcer prevention and treatment

the course of action. Your course of action should be interventions.

clearly defined, approved by the organization’s lead- 4 An alyze, develop or revise your

organization’s policies on pressure ulcer
prevention and treatment.

! TOOLS IN THIS SECTION: | 5. Assess current pressure ulcer prevention

and treatment practices in your

ership, and effectively communicated to staff.

Action Plan: . | organization.

Organizational Commitment L
Use this form to assess and develop your 6. Deve.lop a system for evaluating the )
organizational commitment. . | quality of the pressure ulcer prevention

and treatment program.

Action Plan: ; )
i 7. Develop a plan to communicate pressure

Pressure Ulcer Policies © ©  ulcer prevention and treatment policies
Use this form to guide your team in L1 with staff.
assessing, developing or refining a pressure :
ulcer policy.
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