Guide to Web Based Toolkit
(Note: this is intended to stand alone as instructions for using the toolkit)
Thank you for your interest in the Oklahoma Foundation for Medical Quality’s projects to reduce Healthcare Associated Infections (HAI). We have provided a comprehensive well-researched repository for tested interventions to reduce CAUTI and CDI. This version of the toolkit is specifically designed for the clinician interested in reducing incidence and transmission of Clostridium difficile infection (CDI) and Catheter Associated Urinary Tract Infection (CAUTI).  We are confident that you will find the initiative timely, useful and important. Using these tools, you can be confident in implementing practices that meet nationally accepted guidelines and recommendations from the Centers for Disease Control (CDC), the Society for Healthcare Epidemiology of America (SHEA) and the Association of Professionals in Infection Control (APIC).   The toolkit is divided into the following sections:
· Leadership

· Hand Hygiene

· Catheter Associated Urinary Tract Infection (CAUTI)
· CDI

· Antimicrobial Stewardship

· Environmental Services

· Bundles

· Isolation
Most pages have either direct links to web resources, or Microsoft Word ™ or Adobe PDF ™ versions of tools for download.  We have attempted to provide two versions so that you have one you can customize and brand as needed.  Because of the volume of resources in the toolkit, at the end of this general overview of the toolkit you will find a “quick find” resource that will direct you to some of the top resources in the toolkit.

The main page of the toolkit at www.ofmq.com/hai provides general information and links. Topic-specific information and resources can be found on sub-pages, reached by the links on the left of the page.
Leadership Page
Leadership comes in many forms and we believe that healthcare workers go to work every day with the desire to do safe patient care.  The leadership page of the toolkit is designed for both clinical leaders and facility leaders. It focuses on a culture of patient safety and the importance of Leadership commitment to reducing Healthcare Associated Infections. This page includes leadership assessment and recommendations as well as multiple specific leadership tools for implementing change, including the Hospital Leadership Quality Assessment Tool (HLQAT), the AHRQ Survey on Patient safety culture, and an introduction to TeamSTEPPS as a method of building effective teams. 

Hand Hygiene Page
Gently reminding a physician to wash his hands upon entering a patient’s room may be the most effective intervention you do to improve overall infection rates. All our research indicates that even today, Hand Hygiene compliance rates hover around 40% nationwide. (handhygiene.org) This page has multiple well researched tools and resources to improve hand hygiene compliance for staff and tools for monitoring compliance. There are education pieces for patients and visitors included, and links to national websites where posters are available in bulk materials are free. The clinician will find the means to have a culture that expects and accepts nothing less than 100% compliance with hand hygiene. 

CAUTI Page
We have organized the CAUTI page assuming it will be used by a clinical leader who needs to improve policy, practice or compliance with interventions to reduce CAUTI. The front page again is a summary of the problem.  Provider education resources include posters, pocket cards and posters to assist leaders in educating front line staff. Next is a section of excellent resources for providing education to patients and families.  Often once a focus begins, clinical staff would like to update policy and procedure. Policy that supports nurse-driven protocols to remove urinary catheters when medically appropriate is a very proactive method to reduce catheter days which is related to increase in CAUTI.  The additional tools and resources include links to guidelines and references to further develop programs or provide information to solve specific issues

CDI Page
The page is organized for the clinical leader, much as the CAUTI page, and provides resources for educating staff, patients and family as well as tools for monitoring compliance with isolation precautions. CDI is easily spread between patients via fecal-oral transmission. In addition, CDI has the unique characteristic of being a gram-positive, spore-forming bacillus, and the spores are not eliminated with normal terminal room cleaning processes. In units of outbreak or high endemic rates hospitals may consider enhanced environmental processes. Pharmacy, a physician champion and environmental services should be included on any team to reduce MDROs. We have included environmental services and antimicrobial stewardship references and tools on this page. 

Antimicrobial Stewardship Page
Any team working to reduce Clostridium difficile infection in their patients should include consideration for adoption of a strong, enforced antimicrobial stewardship program. This page contains resources that would benefit a pharmacist or physician looking for guidelines and best practices for implementing an effective antimicrobial stewardship program.  

Environmental Services

The importance of the environment cannot be overlooked in the never-ending battle against healthcare associated infections especially multi drug resistant organisms (MDRO) including Clostridium difficile infections (CDI). As clinicians embark on projects to reduce MDROs and CDI the patient’s environment must be considered. We have included guidelines for appropriate cleaning protocols, samples of these protocols, Environmental Service staff training information, reminders and pocket cards. There are tools and processes available on this page to measure compliance with existing standards. This page has helpful resources for assessing current environmental and equipment cleaning protocols and practices and applying them to current standards. 

Bundles

As healthcare processes become more complex, providers are challenged to remember procedural steps for individual tasks in increasingly pressured environments. Checklists and bundles have been developed in an effort to group like tasks and find ways to make care more efficient and safe for patients. Studies have shown bundles to be an effective way of completing each step in a procedural task. We have included on this page links to both CDI and CAUTI practice bundles. 

Isolation

Handing a hurried physician or technician a gown and reminding him or her to gown and glove prior to entering a patient’s room may be one of the most effective steps you can take to prevent transmission of infection in your hospital.  When implementing an effort to reduce any infectious disease there is a need to revisit policies and procedures for early implementation of isolation in suspected cases. Isolation practices are specifically important in reducing the spread of diseases spread through fecal oral transmission such as Clostridium difficile.  Resources for policies and procedure, links to standardized guidelines for isolation, and pocket reminder cards are among the resources on this page. 

Listserv
Our HAI listserv provides a way for health care professionals to correspond via e-mail with a large group of professionals facing similar daily issues. OFMQ has used the HAI Listserv (transitioned from the MRSA listserv) to notify providers of upcoming education events of interest. Infection Prevention professionals have asked questions, polled each other for best practices and have openly shared their knowledge.  This page provides you a way to register to become a listserv member.  
